HRA Budget 2016-17 and MTFS 2017-18 to 2019-20 — Expenditure

Appendix 1

All figures in £s Budget Budget Budget Budget
2016-17 2017-18 2018-19 2019-20
Operating Expenditure:
Employee Costs 2,778,700 | 2,792,370 | 2,806,170 | 2,832,520
Supplies & Services 833,090 833,090 833,090 833,090
Utility cost 568,500 568,500 568,500 568,500
cowate & Sheltered 2,879,160 | 2,894,750 | 2,910,480 | 2,940,460
Central Recharges 3,634,120 | 3,692,270 | 3,751,350 | 3,848,880
Operating Expenditure 10,693,570 | 10,780,980 | 10,869,590 | 11,023,450
Repairs Expenditure:
Repairs - Voids 1,075,990 | 1,075,990 | 1,075,990 | 1,075,990
Repairs - Responsive 3,631,680 | 3,631,680 | 3,631,680 | 3,631,680
Repairs — Other 2,400,690 | 2,165,470 | 2,180,400 | 2,208,960
Repairs Expenditure 7,108,360 | 6,873,140 6,888,070 | 6,916,630
Other Expenditure:
Contingency - General 200,000 200,000 200,000 200,000
Investment in Services 200,000 200,000 200,000 200,000
Bad debt provision 300,000 300,000 300,000 300,000
RCCO 0 518,210 406,930 0
Affordable Housing 305,760 308,390 311,050 316,190
Grants to Move 162,870 162,870 162,870 162,870
Charges for Capital 6,389,970 | 6,488,630 | 6,475,240 | 6,501,080
Depreciation 6,573,480 | 7,619,200| 7,617,660 | 7,589,960
Hardship Fund 100,000 100,000 100,000 100,000
Other Expenditure 14,232,080 | 15,897,300 | 15,773,750 | 15,370,100
Total Expenditure 32,034,010 | 33,551,420 | 33,531,410 | 33,310,180




Appendix 1 (continued)

HRA Budget 2016-17 and MTFS 2017-18 to 2019-20 — Income

All figures in £s

Budget
2016-17

Budget
2017-18

Budget
2018-19

Budget
2019-20

Income
Rent Income —
Dwellings

Rent Income — Non
Dwellings

Service Charges -
Tenants

Service Charges —
Leaseholders

Facility Charges
Interest

Other Income

Recharge to General
Fund

(28,897,030)
(667,370)
(1,188,760)

(566,020)

(631,540)
(3,600)
(106,390)

(163,000)

(28,897,290)
(684,020)
(1,223,670)

(566,020)

(656,800)
(3,600)
(106,390)

(163,000)

(28,545,140)
(701,350)
(1,259,890)

(566,020)

(683,080)
(3,600)
(106,390)

(163,000)

(28,315,460)
(719,360)
(1,296,430)

(566,020)

(710,400)
(3,600)
(106,390)

(163,000)

Total Income

(32,223,710)

(32,300,790)

(32,028,470)

(31,880,660)

In Year Deficit /

(189,700) | 1,250,630 | 1,502,940 | 1,429,520
(Surplus)

BALANCE brought (5.296,350) | (5,486,050) | (4,235,420)| (2,732,480)
BALANCE carried (5.486,050) | (4,235,420) | (2,732,480) | (1,302,960)

forward




HRA Capital Programme

Appendix 7

Budget Description 2016/17 2017/18 2018/19 2019/20

£ £ £ £
Internal Works 4,428,120 | 4,228,120 | 4,228,120 | 4,228,120
External Works 2,416,730 | 2,300,000 | 2,300,000 | 2,300,000
M&E 920,000 920,000 920,000 920,000
Garages 61,500 61,500 61,500 61,500
Aids and Adaptations 615,000 615,000 615,000 615,000
ggggﬁ'fa“o” Responsive 142,500 | 142,500| 142,500 | 142,500
Capitalised Salaries 317,000 317,000 317,000 317,000
Develop VYider Housing 555,000 | 555,000 | 555000| 555,000
HRA Capital Investment 9,455,850 | 9,139,120 | 9,139,120 | 9,139,120
Grange Farm 3,523,160 - - -
Affordable Housing Phase 1 6,668,440 923,170 - -
Purchase & Repair 3,576,000 - - -
Affordable Housing Phase 2 1,725,320 | 5,175,960 - -
Total Homes for Harrow 15,492,920 | 6,099,130 - -
Total HRA Capital Programme | 24,948,770 | 15,238,250 | 9,139,120 | 9,139,120

The 2016-17 budget for the main HRA Capital investment programme includes
£1,044,000 re-phasings. The 2016-17 and 2017-18 budgets for Homes-4-Harrow include
re-phasings of £10,691,000 reflecting the additional budget approvals in respect of the

Grange Farm regeneration scheme.




